
 

                                                               
 
 

  

  

 
14 August 2026 1:30pm – 4:00pm  

Venue: First Choice Homes Oldham First Place, 22 Union Street OL1 1BE 

Chair: Laurian Macdonald  

1 Welcome  

Opportunity for Board members to meet 

informally over refreshments before the 

workshop begins 

All 

 

30 mins 1:30pm 

2 Welcome & Housekeeping  

 

Chair Noting 3 mins 2:00pm 

3 Apologies for absence 

 

Chair Noting 2 mins 2:03pm 

4 Introductions from all Board members  
Who you are 
Your connection to Alt & Holts 
What you would like Pride in Place to achieve for 
Alt & Holts over the next 10 years 
 

All Discussion 20 mins 2:05pm 

5 What is Pride in Place  

-   

Jodie / Eve 

Presentation 

15 mins 2:25pm 

6 Building an Effective Pride in Place Board 
 

 

John Atherton 

Presentation  

15 mins 2:40pm 

 NETWORKING BREAK All  10 mins 2:55pm 

7 Understanding and Shaping the Future of Alt 

& Holts  

     7.1 Understanding Alt & Holts 

     7.2 Looking Forward 

     7.3 Community Engagement 

Eve 

Briefing 

Facilitated 

discussion   

40 

mins 

3:05pm 

8 Decisions  

8.1 Elected Member Representative 

Appointment (Attachments x3)  

8.2 Future Meeting Schedule  

8.3 Communications, Photography Proposal 

(Attachment) 

8.4 Actions Arising from Workshop Discussion 

Chair 

Decisions 

15 mins 3:45pm 

9 Any other business Chair 

Discussion 

2 mins 3:55pm 

10 Time and date of next meeting 

 

Chair 

Decision 

2 mins 3:58pm 

 


